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Unitarian Universalist Fellowship of Sunnyvale

December 2025
Fellowship News & Events

LGETQ

Welcoming Congregation

Join us on Sundays at 9:30 a.m. in person at 1112 S Bernardo Ave, Sunnyvale, CA,
or on Zoom at https://zoom.us/j/958336800. All our children join us

in the sanctuary on the last Sunday of each month and
then go from there with their teachers to their classrooms.

Choosing Hope:

One Step at a Time (Action Sunday)
December 7 @ 9:30-10:30 a.m.

By Member Debbie Timmers

The spiritual work of hope is believing that we are
not bound to the things that happen to us. It is
hearing the call to the next right step and taking it. It
is having the courage to try, again and again, and to
trust that we can contribute to a better world.

Children’s Sunday Morning Community, 9:15-
11:30 a.m.

The entire congregation, including children, will start
in the chapel for brief opening worship. Like the
other congregants, children will then choose one of
the three activity groups described under “Action
Sunday” here and in the bulletin. Children are
welcome without their parent or caregiver in the two
groups that have Religious Education staff listed in
their descriptions, if the parent or caregiver has
signed that child into our care. A parent or caregiver
should accompany any child who wishes to attend
an activity group that does not have RE staff listed in
its description, however. After the activity groups,
everyone including children will return to the chapel
for the closing of the service. At that point, teachers
will lead children signed into their care to Shephard
Hall to decorate a cookie to eat themselves or take
home.

Dear December: A Late Love Letter to the Near
Future
December 14 @ 9:30-10:30 a.m.

By Bill Heavlin, Member UU Coastside Community
In a poetic meditation on love, Bill braids together
threads from classical Greek philosophy, Ohlone
cultural wisdom, and contemporary psychology. His
conclusion calls us to express our love for the world.

"The Journey to Bethlehem," A Christmas Story
December 21 @ 9:30-10:30 a.m.
By Rev. John Bloom-Ramirez

What we are hoping is now an annual tradition: The
Christmas Story, done as a pageant, from a
decidedly Unitarian Universalist perspective. Let's
join Rev. Johnnie and the RE Team and reenact the
"Journey to Bethlehem" in this fun, interactive and
musical service that celebrates the spirits of Love,
Joy, Hope, and Generosity as cornerstones to what
makes us human.

Hope Is Not Gentle
December 28 @ 9:30-10:30 a.m.
By Rev. John Bloom-Ramirez

Hope is not a passive feeling. German theologian
Jurgen Moltmann describes hope as a form of
suffering, because it is such an active feeling that
one suffers from not truly having it. We suffer
because we long for hope. Let us look together how
this suffering keeps hope alive and strong in us, and
keeps us striving toward fulfilling the promise of
hope.
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Minister’s Musings

The holidays are a mixed bag of
emotions for me. | loved going to
my gramma'’s house for Christmas,
because she always went all out
on Christmas decorations (giving
even Disney a run for their money). She always had
Christmas dinner, eventually claiming Christmas
Eve as her day to have the family over. She’d roast
a prime rib, make her famous Burgundy
mushrooms, and a host of other side dishes that she
and my grandpa played around with over the years.
My grandpa was the baker — making a ton of
different types of cookies and the most indulgent
fudge and divinity (a nougat-like creation with
pecans from the South) that I've ever had. He'd
make a ton of pies, but my grandma would make her
mile-high apple pie (still the best pie in the world in
my humble opinion).

Now that | am in my late 40’s, | find myself longing
for the days where my son was excited for the
holiday — his stocking stuffed with candy and small
toys, not forgetting the peanuts and an orange (a
Depression-era hold over from my great-
grandparents). | remember him waking up on
Christmas morning as soon as it was light out, and
then after tearing through the paper he’d fall asleep
usually clutching his favorite gift of the season. This
year, | will be in the air on Christmas Eve and
Christmas Day, so we’ll likely be celebrating Yule as
has been our tradition since Rene joined our family
and since my gramma passed on. December is a
time of hope, and | hope you all have a very merry
and memorable holiday season — whichever holiday
you choose to celebrate!

Note: Rev. Johnnie's availability during the month

is going to be limited, but flexible. He'll be available
for appointments on Monday mornings, and
Tuesday afternoons. His availability during the latter
half of the week will be remote, as he will be flying
Weds-Saturday until the end of December. Please
see Calendly for additional availability, and note that
if you see he's available on a given day, just ask if

you need to meet at a specific time. He will, in most
cases, try to make himself available.

Children’s Religious Education: Update
from Colleen Hamilton, Director of RE

Dear Families and Congregants,

Love, Joy, Generosity, and most
particularly our theme for this
month, Hope—these are key words
from Rev. Johnnie’s retelling of
Jesus’s birth. As many of you may recall, last year |
adapted our minister’s “Journey to Bethlehem” for a
multigenerational service featuring audience
participation. The second annual co-created
rendition of the Christmas story at UUFS is coming
up on Sunday, December 21. Good feelings will
abound! | sense it already.

Just planning this year’s production, | notice myself
choosing hope rather than despair amidst the
present-day examples of cruelty, violence, and
greed. In his account of expectant parents Mary and
Joseph on their fateful trip, under the authoritarian
rule of an emperor, Rev Johnnie highlights how love,
joy, hope, and generosity can flow from an individual
relationship out into the world. Originating from their
parental bond, these qualities become “spirits”
themselves that stick by this newborn, who will grow
up to be a great teacher and leader, and by many
others. Participants in the “Journey to Bethlehem” at
UUFS enact the presence of Love, Joy, Hope, and
Generosity as spirits among us, too. To experience
this mutual blessing, just show up for the service on
December 21. All may participate.

May you choose hope this month and throughout
the year.

Supporting Our Community and Values

Strategic Reserve Fund Task Force (SRFTF)

On Sunday, December 14th, there will be a
supplement in the Chapel at 11:00 AM to answer
questions and gather input on the following.
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Task Force Formation & Purpose

At the February 2025 UUFS Board of Trustees
meeting, the Board agreed to establish a Strategic
Reserve Fund (SRF) Task Force. Its purpose is to
explore how the Fellowship can best utilize Strategic
Reserve Funds to support and advance the UUFS
mission. The fund currently holds approximately
$550,000, an amount significantly enhanced by the
generous $500,000 legacy gift received from the
Frohbach family.

The task force was convened and began working
together in June. It consists of Board President
Demyn Plantenberg along with Mary Ellen Bercik,
Scott Walker, and Janet Werkman. They began their
work by examining a broad scope of UUFS financial,
investment, membership, and ministry histories to
obtain a clear picture of our present status in those
areas. After meetings and discussions, it became
clear that one of the core objectives of the task
force, “identifying potential strategic initiatives,
particularly exploring "Special Ministry Programs"
that align with UUFS's vision of ministry” could only
be achieved with more input from the congregation,
the ministry (Rev. Johnnie and Colleen Hamilton)
and the Board because the current UUFS mission
statement may not adequately reflect the present
needs and goals of the Fellowship.

Task Force Activities to Date

The task force set to work developing a two-Phase
proposal designed to support data gathering and
decision making. Phase | includes hiring a UUA
based consultant to conduct a weekend workshop
designed to identify congregational goals and
objectives for the use of the Strategic Reserve Fund.
The cost of workshop and follow-up consulting is
estimated to be in the range of $6,000. This
expenditure will be voted on by members at the
January 2026 Business meeting.

Phase 2 (post-workshop)

The Board of Trustees, with the assistance of the
outside consultant and the Strategic Reserve Fund
Task Force will develop a Strategic Reserve Fund
spending proposal to be voted on by members at
the May 2026 Business Meeting.

Throughout the process supplements and status
reports will be made to the congregation to keep
them fully aware and involved.

Action Sunday — December 7

Join us on Sunday, December 7, for our second
Action Sunday—a monthly gathering held on the
first Sunday of each month. We’ll begin with a brief
25-minute worship service in the Chapel, followed
by 20-minute interactive workshops offered
throughout the building. Each month you’ll be able to
choose from three engaging activities, most of which
will rotate to keep the experience fresh and
meaningful.

December 7 Activities
* Reflect on the Worship Topic: Choosing Hope
Continue the conversation and explore the message
more deeply with Rev. Johnnie in the Conference
Room.
* Songs of the Season
Sing favorite seasonal songs with Clara Walker,
Libby Kardonchik, and Religious Education Director
Colleen Hamilton in the Chapel. Zoom attendees will
attend this activity
» Cookie Decorating for Community Care
Help decorate cookies to accompany the meal
UUFS volunteers are providing for residents at a
San Jose shelter serving unhoused LGBTQIA+
adults, operated by LifeMoves. Join Laurel Beecher
and Religious Education Lead Leah Simmons in
Shephard Hall.

We are also looking ahead to our January Action
Sunday on January 4, with the theme Practicing
Resistance. If you're interested in leading a
workshop, please contact Janet Werkman. We are
also looking for someone to lead an 8-10 minute
reflection (in place of a sermon) If you would be
willing, please contact service.coordinator@uufs.org

All are welcome—your participation enriches our
shared experience!
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Movie Night at FUCSJ, Friday Dec. 5, 7 p.m.

The First Unitarian Church of San Jose is hosting
Breathe Easy: Clean Air, Faith & Action — an
inspiring evening of film, conversation, and
community for a healthier, more just future. With
California Interfaith Power & Light and GreenFaith,
we’'ll watch The Light Won'’t Dim, a 30-minute
documentary highlighting communities from Puerto
Rico to New York that are harnessing solar power to
build resilience and hope.

After the screening, we’ll hear reflections from local
leaders about how clean air and clean energy
protect our communities — and share simple ways
you can make a difference right here in San José.

Enjoy free popcorn, good company, and the
inspiration to act. You can RSVP here

Activities

Inter-Congregational All-Ages Game Night -
Postponed

Saturday, January 3 @ 5:00-7:00 p.m.

At UU Fellowship of Sunnyvale

December Game Night at Sunnyvale has been
postponed until January 3. Board-game enthusiasts
meet every other month on the first Saturday of the
month from 5:00 p.m. to 7:00 p.m. We keep a
variety of table games suitable for children, teens,
and adults on hand—or bring one of your own.
Enjoy good company and potluck snacks while we
play! Questions? Contact redirector@uufs.org.

The Book Group
Friday, December 19 @ 11:00 a.m.-12:30 p.m.
In person, in a member’'s home

The Book Group will meet in December for a Potluck
Brunch and read aloud A Child’s Christmas in Wales
by Dylan Thomas. All future (and past) book
selections are posted on the uufs.org Book Group
page and also via our Google Group. Contact
book.group@uufs.org to join us or to be added to
our Google Group.

Social Justice & Climate Action Meeting
Wednesday, December 3 @ 7:30-8:30 p.m.
Online via Zoom

All are welcome to join us at our monthly meeting as
we discuss relevant topics and plan activities. Zoom:
https://zoom.us/j/96254752500. If you would like to
join our Google Group or have questions, contact
social.justice@uufs.org.

Men’s Group
Meets weekly on Tuesday @ 7:15 - 8:15 p.m.
Online via Zoom - Contact: mens.group@uufs.org

Meditation Group
Meets weekly on Thursday @ 8:30 - 9:30 a.m.
Online via Zoom - Contact: meditation@uufs.org

Women’s Group

Meets every 2nd and 4th Monday of the month
@ 2:00 - 3:00 p.m. Online via Zoom

Contact: womens.group@uufs.org

Contact Us

You can reach our office manager, Leah Simmons,
at office@uufs.org or by calling (408) 739-0549.

Reverend Johnnie’s meeting hours are available
here for any pastoral care or operational needs. If
the date does not have hours listed, please reach
out at reviohnnie@uufs.org. He is, of course, always
available for immediate spiritual emergencies via his
cell phone. Rev. Johnnie’s work phone number is +1
(669) 290-7067. Going forward, please use this
number to reach them.

Contact webmaster@uufs.org regarding updates to
our website. For questions about this newsletter and
for Mid-Week Update and Newsletter or Web
submissions, contact communications@uufs.orqg.

Monthly Calendar

uufs.org/calendar/
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